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John S. Irwin II, Assistant Seoy fer'XSr"" m " nmm IM,m - 1 
Oenerel W. F. Twining, Chairman, JOS 

The Preeldent read the Joint 8 tate -Defense memorandum 

u >iii nil in i ^»«cfr«c*«<**»***«maem*sacnaM^Mmssammm^^ 

of March IT on Berlin contingency planning * 

The President asked about the signif ieanee of the teat 
flights over 10,000 feet. When he reached the no substitu- 
tion" point, hs observed that Adenauer was the strongest 
proponent of this theory* Personally, the Preeldent preferred 
the Department of Defence position, but pointed out that we 
were not dealing alone in this natter. On balance, he felt 
we should probably stick to our present position, but he 
aeemed to be anticipating that we would eventually be puahed 
away from it by our allies • 
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Mr. Orey observed that one could not give an 
answer to the substitution question until the State- 
Defense teen (referred to In paragraph % of the above- 
Mentioned paper) had reported on Soviet ourrent aeeeaa 
oontrol pre otiose. 

The President pointed out the dllcawa of trying 
to stiffen Naoai Han's baok at the saaw tlsis that ons 
hopes that he will win an cleotlon. 

The President said that he would like to have the 
studies amde, aa proposed in paragraph *(e)« 

The President aaked if the fores referred to in 
paragraph 7 would Involve shooting* He speculated as 
to whsther our alllee would go along with us on one of 
these eouraes of notion if negotiations with the Russians 
failed. 

The President aaked thst wo also study the question 
of seonoalo embargoes. 

Oeneral Twining aald that the Havy had prepared a 
paper on "heckling" which was being studied by their lawyers. 

The President said on the question of eounter-blookade 
that we ahould not go into it until there had been a definite 
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provooation. It should only b« as a reprlaal and not 
as preasurc (in tha abaenoe of Soviet aggression) to 
try to gat a political lolution favorable to tha western 
powers* 

On tha subjeot of whether or not tha original proba 
should Involve a so out oar, tha President obsarved that 
wo naadad a minimal aaiount of foraa to demonstrate 
forolbla blockage. Ha asktd a nuabsr of cjueatlona about 
the personnel on tha truoks. There appaarad to ba no 
elaar daciaion as to whathar tha original taat would ba 
■•rely with a oonvoy without a scout ear or a oonvoy with 
a acout oar* 

On tha eubjoet of tha moves proposed by tha Chiefs , 
Secretary NsKlroy said that we had already stopped 
reduoing forcea in Europe but that he had oppoaad moves 
to restore previous force cuts. The Prealdent aald that 
he recalled having agreed to defer further force cuta in 
Kurope. Secretary MoBlroy aald that by April 1 we would 
be within 1,500 aen of the June 30 objective. At that 
point we would need to ship back 7#000~9>000 aen if the 
Seventh Amy was to be reatored to lta prevloua strength. 
The President rt cognised that such a move might have 
psychological value. Secretary McElroy pointed out that 
perhapa we ahould aave such a aove until a later tine when 
we wanted to sharply demonstrate our determination. 
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Seoretary NeElroy pointed out that restoration oould 
be ndt In the Military £oroe In Europe Without reaching 
the 870,000 ocillng. The President directed that wo 
should not f urthtr roduot our fore.ee in Europe and that 
ot~~thc psychologically appropriate tint additional troopa 
oould bo ahlpped to Europe to roatoro tho Seventh aray 
to lta previous level* 

The President approved the balanee of the Joint 
Chiefs* proposals* 

The President then reverted to paragraph 7 of the 
paper and asked General Twining what was aeant by the 
tern "A substantial effort to reopen ground aooess by 
loeal action" — was that 4-5 dlviaionaf Central Twining 
said "no, It vac a saall foree (one division or so)." 
Oenerai Twining said that if *ere than approximately 
one division was needed it would not be fruitful to pureue 
that course* The purpose of this wove would be to require 
the Soviets to respond in sufficient foree so that they 
would realise they were initiating general war. Oenerai 
Twining pointed out that further studies of the iapllea- 
tlons of possible aovea in foree should be nade* 
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Oovernor Htrttr pointed to paragraph 5, Involving 
"eonoeaalono for the eeke of unity 1 * • The Prcaldcnt 
odd that the were faet that we were agreeable to 
negotiating with the Soviete lapllcd eoac flexibility 
In our position. Surely we could Modify our poaltlon 
In eooe respects* but on basic aattcro we would not 
■odlfy our poaltlon* 

The Prealdent then aaked about the point at whloh 
we «lght take action whloh would be a apeolfle warning 
to the Sovlcta of the lnoreaalngly oerieue nature of 
the crlala-~suoh aa evacuation of dependents. It waa 
pointed out that under preaent planning thla would not 
eoee until after sVDay. 

The President tuggeated thet It wight be a good 
idea to nave knowledgeable people stand by to brief 
hlw and Prlae Mlnlater Maealllan at Gawp David on our 
thinking about Berlin contingency planning. 
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Subjeot: Berlin Contingency Blanning 



In reference to the meeting with the President 
on Maroh 17 concerning Berlin contingency planning, (■»» attached) 
you noted a reservation to that part of the paper 
jointly submitted by you and Secretary MoElroy, 
which proposed a change in present oontingenoy 
p l a £ n i ne * The ohan 8e was proposed by the Seoretary 
of Defense and would call for the first convoy 
after the Soviet turn-over to be unaooompanled by a 
scout car. If the first oonvoy was blocked, then 
a soout car or similar vehicle would aooonpany the 
next convoy. * 



It is my recollection that your reservation 
was not specifically considered at the meeting. 
Accordingly, in my record of the meeting I noted 
that it appeared that no definite decision was 
taken by the President to change our present 
contingency planning on this point. 

Before the meeting with the President, 
Mr. Irwin had Indicated to me his agreement with 
your reservation. I understand that the JCS feel 
that the President has made a decision to change 
our planning in this respect. • 

tr*m Jh^IfifSS* *: ? W i n t0 l0Ok int0 thiS matter 

55iLS b ?«. l, J 11 o! r ? polnt of vle *' and Mr * Mathews to 
follow it in State. 

I thought you should be aware of this possible 
ambiguity since the matter may oome up during the 
macmillan talks. 
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